

	Job Title
	People Analytics and Insight Manager

	Job Purpose
	To lead the People Analytics and Insight team in the accurate provision of workforce management information and insight to inform the people decisions that the People Directorate and the wider organisation need to make in support the CQC Shaping the Future Strategy.

	Accountabilities
	This role report to the Deputy Director - People Strategy and Practice within the People Directorate.
Lead and Managing the People Analytics and Insight Team and the service they deliver. This includes managing the Insight Team resources to deliver monthly MI products and developing bespoke Insight products.
Ensure the provision of analytical tools to investigate workforce issues, trends and opportunities, incorporating business wide issues into the analysis and outputs in order to ensure effective, and business led, evidence-based decision making. Act as centre of expertise within People Directorate on use and presentation of people datasets, providing advice and direction to other teams as needed. 
Deliver actionable insights from the organisation’s existing people data sources, using curiosity, creativity and experience to provide observations which are accurate, relevant and clearly communicated.

· Be accountable for workforce modelling analytics and recommendations for both pay and non pay proposals to ensure a robust attraction and retention strategy in CQC.
· Identify, assess, and prioritise risk, applying resources to monitor, mitigate, and manage the impact. Escalate risks in line with agreed policies and procedure.
· Design, maintain and embed a framework of performance data that enables the analysis and reporting of performance to PDMT, the Board, ET and external to CQC (PQs and FOIs).
· Responsible for developing, maintaining, communicating and embedding a professional workforce management information service for CQC which meets the needs of the People Directorate, Senior Leaders and line managers.
· Oversee accurate provision of MI support and insight to the People Directorate functions and lead on the connecting of MI across the People Directorate.
· Be responsible for system and process enhancements and implement them, engaging with all stakeholders including senior leaders throughout the business, to secure real time (within 24 hrs) line manager reporting.
· Be the People Directorate systems expert, overseeing effective training, input, record maintenance, data integrity and system data interrogation and analysis.
· Ensure management information is produced in a credible format that allows insights to be drawn to inform the CQC people strategy and drives a culture of continuous improvement through business performance management. 
· Develop, maintain, and utilise relationships with varied stakeholders across Directorates and outside CQC to ensure understanding of business MI requirements alongside relevant benchmarking.
· Promote a strong people data culture by working with internal experts/Data & Insight to ensure alignment with the organisational data strategy.
· Develop, encourage and mentor a team of specialists to become an expert Management Information team within the People directorate.
· Provide leadership and management to a team of 7.

	Specific skills and experience
	Essential skills:

· Significant experience of data analysis, data reporting and interpretation of organisation workforce management information to inform future people strategies
· Experience of project, risk and issue management
· Experience of working with Systems & MI in an HR environment at a senior level
· Highly developed analytical skills and a drive to use data to demonstrate insight- ideally with a focus on Excel and PowerBi
· Effective stakeholder engagement skills with experience of working with senior stakeholders. 
· Ability to work under pressure and adapt you and your teams deliverables to changing priorities
· Relationship building, influencing, partnering and collaboration. 
· Strong written and verbal skills
· Experience of team management including leading, developing and motivating a team 
· Experience of reviewing the use of, training others to work on a system and maintaining MI systems and procedures.
· Excellent written and presentational skills that can be adapted to meet the needs of differing audiences.

Desirable skills:

· Reward expertise
· Experience of Oracle HR systems 
· CIPD Level 5 or equivalent 
· Analytical linked professional qualification

	Values & Behaviours

Excellence
In my work for CQC:
· I set high standards  for myself and others, and take accountability for results
· I am ambitious to improve and innovate
· I encourage improvement through continuous learning,
· I make best use of people’s time, and recognise  the valuable contribution of others   

Caring
In my work for CQC:
· I am committed to making a positive difference  to people’s lives
· I treat everyone with dignity and respect 
· I am thoughtful and listen to others
· I actively support the well-being of others

Integrity 
In my work for CQC:
· I will do the right thing
· I ensure my actions reflect my words
· I am fair and open to challenge and have the courage to challenge others
· I positively contribute to building trust with the public, colleagues and partners

Teamwork
In my work for CQC:
· I provide high support and high challenge for my colleagues
· I understand the impact my work has on others and how their work affects me
· I recognise that we can’t do this alone
· I am adaptable to the changing needs of others
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